
background 
Smaller companies often have incredibly strong bonds 
with their workers – which can make layoffs even more 
stressful. So how can a business without big employee 
numbers still offer high-value outplacement services  
and protect its people? 

Answer: Connect with the right provider.

company information
headquarters: california
ownership: private
founded: 2005
size: <500
industry: B2B data and intelligence
contact: employee engagement leader

challenge
With fewer than 500 employees, one privately held B2B 
data and intelligence firm maintains small-company 
values and a tight-knit team feel – even while its solutions 
serve more than 20,000 clients worldwide. But that  
tight-knit team feel presents a huge challenge in the face 
of a layoff. Whereas many small companies wade into the 
waters of a layoff without a life jacket, this company saw 
the importance of providing a service that would help its 
transitioning employees stay afloat while they searched 
for new positions and buoy up the remaining employees 
to maintain productivity and retention.  

solution
The firm’s employee engagement leader had experience 
with outplacement, so she began her search for a 
provider by contacting several traditional companies. 
None, however, left her with a good feeling. After 
one company didn’t even return her call, she began 
conversations with Randstad RiseSmart and was 
immediately impressed with the responsiveness. 
She also appreciated RiseSmart’s technology. Because 
the firm and RiseSmart both deliver software-as-a-
service solutions with built-in transparency and real-time 
reporting, the partnership was a strong fit.

customer  
success story market  

intelligence  
software.

key results

   84% 
       engagement rate

   100% 
      overall satisfaction

   99% 
       coaching satisfaction

   42 days 
       average time to land a new job 

‘From the moment I engaged with Vince 
through online chat on the RiseSmart 
website, it just felt like RiseSmart was 
moving quickly, ready and able to 
respond to our needs – no matter our 
size. I could tell this was a company that 
wanted my business and would support 
our goals as an organization.

‘We are a small company, and we really 
know and care about one another. So, 
when remaining employees see that 
the company truly supports friends 
and colleagues with valuable tools 
during a difficult time, it feels good. 
It makes it easier to stay focused and 
get back to productive work. Providing 
outplacement to our employees shows 
that we do care about them all in a very 
material way.’
employee engagement leader
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